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COMMUNITY ORGANIZING AND DIRECT ACTIVISM
Robin Morris Collin [FNa1]

THE three selections in this Community Organizing and Direct Activism Cluster move the
thinking and practice of antisubordination to a new level, recognizing the dangers of
internalizing insidious, invidious values, and envisioning and describing new
organizational models, principles and processes without them.
The LatCrit movement has long recognized antisubordination as a constantly evolving
core. [FN1] As a first principle, this requires awareness of *794 the intellectual legacy of
the eighteenth, nineteenth and twentieth centuries of colonial domination, centuries in
which indigenaity, Africanity, sexuality and the female were all demonized, targeted for
all manners of oppression, coercion and domination. [FN2] The shared mental model or
paradigm [FN3] created by three centuries of this message, delivered in public policy
through and including the most intimate of private forums, cannot be easily confronted or
undone without recognizing how deeply it is entwined in our contemporary
consciousness, even those consciousnesses which reject this paradigm consciously. These
articles carefully expose the seeds of subordination inculcated into contemporary thinking
and the practice of coalition and community organizing as they critique the principles of
self-interestedness, and models of organizing inherited from white radicals such as Saul
Alinsky. [FN4] Beyond this, they articulate and describe a theory and practice built on
other foundations, out of other cultural realities. In the tradition of LatCrit practice, these
articles move us through a state of awareness of the dangers of unexamined privileging
and the corrosive effects of unconscious racism, [FN5] a state sometimes referred to as
'conscious (cultural) incompetence' reflecting recognition and acceptance of one's own
limited, partial, imperfect state of knowledge about the complexity and nuanced nature of
racism. Beyond simple criticism, they offer positive visions and prescriptive guidance
about how to consciously reweave our network of relationships without the strands of
colonial domination, a state of conscious competence reflecting studied, intentional
efforts at transformation. Once internalized as a paradigm, it becomes *795 possible to
see the outlines of a different shared mental model based upon mutuality, respect and
inclusion that might yet have the power to self organize even as the current model does,
a state of unconscious competence. These are the steps in consciousness from which
liberating and liberated choices about acts of coalition and community building may be
made.
The struggle not to internalize values that have oppressed us is deeply reflected in the
histories and challenges of coalitions between peoples of color, and other
subordinated/demonized groups including Jewish people, Lesbian, Gay, Bisexual,
Transgender and Transsexual (LGBTT) people, and others. Victor Romero asserts:
Self-sacrifice, stewardship and the commitment to anti-subordination provide a
visionary center and alternative to the self-interested, individualist and capitalist
viewpoint that governs most decision making surrounding whether or not to
coalesce and join forces with others. [FN6]

His proposal rejects self-interest, individualism and capitalism as a model guiding
coalition building, and urges allies united by the principles of antisubordination to
consider how these alternative values might come to form the basis of new coalitions. He
challenges us to reject the tenet of self-interestedness as a principle of coalition work. He
movingly recounts how self-interestedness inevitably has led to the disintegration of
effective coalitions, and the loss of anti-subordination gains when power concedes limited
(and in the larger sense trivial) gains to some members of an effective coalition while
denying it to others. Then, the previous ally is too often willing to assume the
accouterments of power vis-à-vis former allies. This is the mechanism by which invidious
privilege recreates itself even among those formerly disadvantaged by it, for internalized
self-interestedness will inevitably replicate privilege and lead to reassertion of
subordination as an organizing principle. Internalized self-interestedness can subordinate
without the need for intentional expressions of self-hatred or hatred of others, and
without the need for an explicit plan. That is the power of a shared mental model or
paradigm to self-organize.
The manipulation of self-interest to defeat effective coalitions among subordinated groups
is, of course, well known and documented by scholars from Machiavelli to Sun Tzu. [FN7]
What remains elusive about this phenomenon is its ability to effectively divide even those
who intellectually recognize the dangers of divisiveness. Victor Romero's work attempts
to *796 sever this phenomenon from its source of strength by rejecting the validity of
self-interestedness. In its place he argues the ideals of self-sacrifice and stewardship in
the conscious pursuit of anti-subordination.
While acknowledging that the world we live in is organized on the basis of power, he
cautions coalitions about the pursuit of access to power as a goal, and its corrosive
influence when that goal is conflated with the goal of anti-subordination. These two goals
are not the same, he warns. Coalitions in pursuit of power end when power is gained
without questioning whether the power will be used to care for those who are worse off,
whether they are in the newly empowered group or outside it. This is the corrupting force
that limited and ended powerful cooperation between ethnic groups and others in the
past. Care for those who are worse off may be based upon the recognition of sacrifice for
the gains achieved, as in the case of 'elders' who led the struggle but have not benefited
from its tangible victories. Care may be based upon the recognition of others who are
suffering or are oppressed by the same demonization that victimized the now victorious
allies. Regardless of the beneficiaries, care for those who are worse off keeps a coalition
based upon anti-subordination functioning together even when some members of the
coalition gain while others do not. Professor Romero provides a contemporary example of
such a caring-based coalition in the case of the University of Michigan's affirmative action
programs challenged in Gratz v. Bollinger [FN8] and Grutter v. Bollinger [FN9] in which
Asian Pacific Islander groups joined in the amicus briefs in support of an affirmative
action program which did not benefit them by its terms.
He bravely asks how we might get 'there' from 'here.' He posits three steps on the path,
in an occasionally lyrical account of how to implement his vision. First, he discusses the
importance of faith, not in a limited religious sense but as a transcendent structure
bridging reason and epistemological uncertainty. He urges that we cultivate 'faith in
faith.' [FN10] Next, he returns to the importance of individual responsibility, the
obligation to examine our gains, our compromises, our achievements and those we have
left behind in the pursuit. Last, he counsels us to celebrate our victories, all of them.
There is pragmatic wisdom here, although it may sound like preaching to the choir.
Sometimes the choir needs encouragement, especially in times of vicious reentrenchment of the privileges and powers of the colonial era.
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The final contribution documents struggles against internalized and external forms

of subordination of women and GLBTT communities. Anita Tijerina Revilla, in Raza
Womyn Mujerstoria, tells a complex story of the struggles within el Movimiento
Estudiantil Chicana y Chicano de Aztlán (MEChA) and outside of that group which led to
the founding of a separate group of women adopting the name 'Raza Womyn.' The story
of women and lesbian womyn's efforts to take action against subordination led over time
to a complex dance of inclusion and exclusion in solidarity with the Raza movement. This
story, intimately told, compares to a family story of alternately close and distant
embraces within the fold. It prompted me to reflect on Professor Romero's guidelines,
and how they might have influenced the leadership of these different organizations at
different times in the account.
This account also demonstrates how organizations built around women's leadership and
the experiences of previously marginalized groups have rejected hierarchical styles and
methods which replicate subordination in favor of different rules of organizing. For
example, in discussing whether to try to increase membership or not, one of the founding
organizers of Raza Womyn observed:
And I remember at one point I was like 'We need to get more people involved.'
Because I felt that it was a bad reflection on us. And then I had to go through my
own process and be like, "You know, we have to deal with a lot more of these
issues, taboos that all these other organizations don't. They don't have the deep
connections or the spaces and conversations that we do. Because half of our
meetings would be check-ins with everyone's drama and supporting each other.
And other organizations just did business, like 'This is what's going on. Thank
you. Bye."' So we learned about all of our issues. We talked about our fears in a
candid manner. And that's what I think is the beauty of Raza Womyn, but it was
also why it was so small because all of people are afraid of that. [FN11]
These works share a common thread in their unblinking look at the forces which unite
and divide us in struggles against a colonial past. They name these forces and follow their
iterations into intimate realms, and into our own organizing assumptions. In looking
backwards, these authors help us to embrace a far richer account of our struggles and
achievements, when it includes women, GLBTT people and other allies. In looking
forward, they provide a vision of relationships, in the process of liberation, and perhaps
free at last from the internalized demons of a colonial, imperial past.
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