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INTRODUCTION

The low-key arrival of Elian Gonzalez in Miami on Thanksgiving Day 1999, [FN1] and the
custody-immigration controversy that then ensued shortly afterward, [FN2] transfixed
not only Miami and Havana but also the entire *284 world, [FN3] thereby bringing into
sharp relief the condition of the Cuban nation. As his case mushroomed, that photogenic
boy came to personify, and to embody for the entire world, the image of a nation and
people--indeed, a family--divided by decades of passionate polarities. That tragic image,
unfortunately, does capture a significant portion of Cuban realities, both on the island
and throughout the diaspora. Elian's fate exemplifies one human tragedy of the
Twentieth Century on both micro- and macro-levels of human experience and existence.
But that image also reifies a grossly simplistic, and increasingly inapt, understanding of
Cuba and Cubans--again, both on the island and throughout the diaspora.
It is a reification with which I have struggled my entire life--and which Elian's protracted
predicament put squarely in front of me like no other event had ever before. Born in
Cuba to middle-class working parents a few years before Fidel and his comrades wrested
control of the government from their predecessors, I recall that particular transition of
power from the perspective of a child the age of Elian. What I recall most, however, is
how my father and mother argued about it: he in support of the Revolution as a means
of social justice and she warning against an elegant but deceptive appeal to his and
others' utopian longings. After some scary brushes with the forces of revolution, I found
myself on a plane at the age of five with my cousin (aged six), headed first to Miami and
eventually to an orphanage in Pueblo, Colorado. I recall still the curiosity and anxiety I
felt then about going to a place where, I inferred, everything--people, trees, cars,
houses--would be in red. "Pueblo colorado" means, in Spanish, literally, red town.
After nearly two years of greenery and snow--only the bricks and the Garden of the
Gods were red--my mother, aunt and sister arrived from Cuba. My cousin and I were

dispatched to them, in Miami, and then we all lived on a daily basis around the
expectation of eventual family reunions and on the clock of erratically periodic telephonic
contacts. Over the next several years my uncle and my father arrived, creating a
gradual sense of familial reunion and restoration. During all of that time, my mother
showered my sister and me with many expressions of maternal care, *285 including
lectures about the beauty of Cuba and the evil of Fidelismo. As I grew into adolescence,
perhaps in knee-jerk fashion, I rebelled at the continuing anti-Fidel tirades and critiqued
her sentimentalism for pre-Fidelista Cuba as self-serving defensiveness.
Those were heated times for us. But, even as I countered my mom's lectures, it seemed
plain enough that oppressive regimes are contemptible and, in the long run, untenable
enterprises--I could sense this basic point personally in the unjust realities of everyday
life in Miami (and elsewhere). I sensed, also clearly, that Fidel's regime was among
these forms of enterprise (and, not because of my mother's rants).
Because Fidel, and his allies and acolytes, have not ever been willing to risk a loss or
diminution of their power and status, no matter what, [FN4] I never have found myself
able to accept their extended, indefinite and totalitarian monopoly on all power,
information, and wealth in Cuba. At the same time, I have been repeatedly disappointed
and repelled by the rigid and unrelenting authoritarianism of Miami's exile politics--an
Orwellian authoritarianism that is perpetrated in the name of political pluralism and
freedom of expression. [FN5] Having been raised amidst the ugliness created between
these two poles--my two hometowns--I have been unable to come to terms with either.
In many ways, therefore, this Essay is about the difficulty of establishing a grounded
identity and social space for children who have come from Cuba to the United States-like Elian--at a very early age and in the context of stalemated polarization. These
children have been forced to develop a personal and national identity not only in the
midst of a skeptical and alien culture but also in the face of high-pitched ideological
conflict between the bipolarized world views of Havana's and Miami's elites, the dueling
camps that have instigated and fueled so much hostility among and between Cubans for
so many years. Perhaps not surprisingly, Elian's case brought this all to the fore for me.
[FN6]
One day, a guest arriving at my home picked up the dozen or so newspapers that had
piled up by the front door and handed them to me when I opened the door for him. "Do
you want to throw these away?" he *286 queried. I took them and set them down in a
corner, but I soon afterward started to concentrate on why I recently, and suddenly, had
begun to avoid reading the newspaper. After a while, I realized that I simply could not
deal with my reactions to Elian's story, as it was in some ways reminiscent of my own
trajectory through life. After some time, as Elian's case dragged on, I decided that I had
to read the stacked-up newspapers, even if only to be minimally prepared for the daily
conversations from which references to Elian's situation regularly erupt(ed). One day,
alone, I went through them one by one, and then threw them all away. Since then, I
have focused myself more than previously on transcending the inflammatory rhetoric of
"both" sides, as well as the limitations of my intellectual and personal knowledge, to find
ways of identifying as Cuban. Since then, I have intensified an ongoing, life-long
struggle with the facts and forces that have recreated the leading city of the state in
which we meet this year--as well as the land and people who, in great measure, have
catalyzed that recreation: Cuba and Cubans. [FN7]
During the past two years, this effort has taken the form mainly of a research project in
which I have sought to understand, in comparative and critical terms the worlds offered
to us--to me--by the versions of Cuba and Cubans emanating without relent from
Havana and Miami. This research project, along with my origins and experience, provide

the backdrop for my opinions both of Elian's story and the larger national tragedy that it
represents. This venture is, for me, a personal, political, and jurisprudential project: as a
Queer, Latino law professor in Miami committed to social justice, I seek to cohere myself
in part by composing a LatCrit and QueerCrit position toward the reconciliation of
Cubans and the reconstruction of Cuba as a postsubordination society. I therefore
approach this Essay, as well as my larger study of Cuba and Cubans, from a "LatCrit"
and a "QueerCrit" perspective. [FN8] It is from this perspective and with this motivation
that I invite you to join me, and Cubans on both sides *287 of the Florida Straits, in an
effort to transcend the invidious bifurcation that Havana's and Miami's elites have coconstructed and co-directed since 1959.
A. Division and Corruption: Dueling Elites, the Battle of the Straits
Since 1959, with the ascension of Fidelismo and the subsequent outflux of refugees,
Cuba and Cubans have been understood mostly through the unidimensional lens of
political ideology in the context of the Cold War. [FN9] But, at the time of their
ascension, Fidel and his comrades most likely possessed, and certainly professed, a
vision with integrity of social transformation. [FN10] Looking to the bottom of Cuban
society, they rightly saw the condition of Cuba and Cubans as Twentieth Century
subalterns, a people and nation held down by the weight of colonial histories and their
enduring capitalist legacies--the joint bequest of Spanish and North American
imperialism. [FN11] While their immediate predecessors in Havana's corridors of power
had cared mostly about simple wealth and might, [FN12] Fidel and his cohorts focused,
at the beginning, on the centrality of national sovereignty, and on social-economic
rights, in the design and achievement of a post-subordination Cuban society. [FN13]
Though a difference of opinions continues to prevail on this subject, [FN14] it probably is
a crude essentialization of Fidel and his original comrades to insist that they were merely
power-hungry and ethically corrupt from the beginning.
At the same time, the early exiles and their families--those who comprised the "first"
wave of post-Fidel Cuban exodus--also were most likely motivated by a vision--and by
fears--that they possessed and professed with integrity. [FN15] The early (as well as
later) exiles were, from all appearances, motivated by a genuine belief in political as well
as economic *288 agency; they foresaw and feared not only economic centralization but
also political dictatorship. [FN16] They feared the loss of not only property, but also
liberty--and they were right, for the dictates of political and economic centralization
have meant that everyday people in Fidel's Cuba cannot aspire to customize and selfdirect their individual lives, either in political or in economic venues. [FN17] Thus, it
probably is an equally crude essentialization of Cuba's exiles to insist that they were
merely a petty and trenchant bourgeoisie from the beginning. Instead, from the
beginning, Cuba and Cubans on both sides of the Florida Straits have been caught
amidst a complex tangle of noble aspirations and well-founded reactions that
nevertheless have devolved since then--both in Havana and in Miami--into arrogant
systems of social control while giving rise to self-righteous, materially comfortable and
mean-spirited elites.
The "Havana elites" encompass primarily the circles of power that control the two
overlapping institutions that authoritatively and forcefully supervise all life within Cuba:
the government and the party, including perhaps most notably those officials with the
power to conduct economic and political relations with the world external to the island.
[FN18] The "Miami elites" encompass a loose assemblage of businesspersons--mostly
but not exclusively men--and politicos and politicas (again, mostly men) who have
amassed money or position in this country, and who use their socioeconomic influence
strategically and methodically to promote their political struggle against the social,
economic, and political monopoly of *289 Havana's elites. [FN19] Both elites cloak

themselves in nationalistic fervor, and invoke it to mobilize their foot soldiers. But, while
both elites speak of "the people of Cuba," neither is willing to bear the possibility that
Cuba and Cubans might prefer life without them. On the contrary, they effectively
conspire with each other to disenfranchise Cuba and Cubans. [FN20]
As these observations make plain, Havana's and Miami's elites are very differently
structured and positioned. In Havana, the elites depend on their monopoly over the
prerogatives that accompany sovereignty in this world: they control a state recognized
globally as an independent country, and therefore the apparati of nationhood. Havana's
elites have at their disposal tools that range from a diplomatic corps to armed and
espionage services to the tax and police powers of formal statehood. [FN21] In Miami,
the elites depend on their focused influence over the policy of the world's sole
superpower on one particular issue--relations with Cuba; [FN22] though they do *290
not "own" a country outright, as do the Havana elites, Miami's elites have shown a
singular capacity (at least until the Elian affair) to manipulate American policy toward all
things Cuban (and, in turn, to be manipulated by American policymakers [FN23]). Thus,
in limited but crucial instances Miami's elites indirectly can activate the attributes and
apparati of American sovereignty to destabilize the Havana elites and to assert their own
interests. [FN24] Without doubt, then, both sets of elites ground their power in
formidable structures and leverage them shrewdly. They are caught in a mutual death
grip because both have enough might to survive and struggle endlessly, but neither has
enough to triumph definitively. Though positioned very differently in their sources and
instruments of power, the two elites have co-constructed a world of tensions suspended
indefinitely between their bipolar entrenchment. [FN25] Despite the internal
complexities *291 and comparative differences, on both sides of the Straits, these dual
elites exist and operate as interconnected groups, persons, and institutions actuated by
a common formal platform of political ideology. On both sides of the Straits, the
adherents of these sometimes unruly factions can be, and are, disciplined forcefully in
various ways by their respective commanders and comrades for straying too far from
approved dictates.
These elites, however, do not represent--they do not even try to--the multiple diverse
communities that they profess to care so much about. Indeed, both Havana and Miami
house elites that represent the worst of colonialism's contemporary legacies. Both
sustain racist, sexist, and homophobic premises and structures of subordination.
In Cuba, for instance, positions of power both in the government and in the party
overwhelmingly still are held, controlled, and dispensed by openly straight white men.
[FN26] Ditto in Miami's Cuban enclave [FN27]--as *292 throughout the United States,
more generally. [FN28] And, both camps are elitist and classist--though they differ on
their choice of political or ideological pivots for the erection of their elites, classes, and
hierarchies. Thus, Havana's elites favor the straight white men who espouse their pet
slogans while Miami's elites do likewise; and, in both instances, these are the persons
who tend to reside in the nicest homes and neighborhoods of their respective domains.
In both instances, these post/neo/colonial elites use Law to buttress their control of
Society, and embed personal predilection in Law to safeguard their arrogated privileges
and reproduce the structural predominance of their kind in Law and throughout Society.
While apologists on both sides of the Florida Straits are quick to issue impassioned
defenses of the ultimate intentions that justify present shortcomings, the fact remains
that in nearly a half century neither Havana's nor Miami's elites have shown much
interest in social transformation when it might disturb their preferred positions at the
apex of their respective heaps.
Euroheteropatriarchy still governs hegemonically in the worlds and agendas constructed
both by Havana's and Miami's elites: [FN29] both sides of *293 the Florida Straits remain

anchored to a preference for openly straight white men as the leaders and principal
beneficiaries of their inter/national projects. White supremacy, male supremacy, and
straight supremacy reign still over Cubans, whether in Havana or Miami. [FN30]
These dueling elites thus represent little more than sanitized competing political ideals to
which they once might have aspired authentically, but to which they no longer bow.
Both sides of the Straits now connive to foist on Cuba and Cubans the worn,
sugarcoated slogans that serve mainly to maintain their personal positions and mutually
self-interested politics. This devolution today shows that Havana's elites would rather
sell the country to opportunistic and ravenous neocolonial capitalists from Canada and
Europe--most noticeably, and some would say ironically, the old colonial master, Spain-and to accommodate the growing prostitution and sex tourism on the island generated
from the "decadent" societies with which Havana elites choose to conduct "business,"
than to accept even a modicum of political or economic decentralization. [FN31] For
their part, Miami's elites would rather destroy the country's infrastructure and,
apparently, starve every single person on the island than take even a first tiny step
toward negotiated resolution to the embargo they erected with a *294 complicitous
United States. [FN32] Both sets of elites, in short, remain uniformly committed first and
foremost to their own reproduction in both ideological and demographic terms.
Each camp has failed in ultimate and substantive terms, for neither has cared enough
about its proclaimed communities and original principles, and both have cared too much
about the pursuit and perpetuation of their supremacy; both have opted for personal
gain over principled nation-building. On the island, Fidel certainly has not honored his
early words and promises of egalitarian reformation with actions and policies designed
consistently to fulfill them. [FN33] His regime has, instead, cultivated a cultist
centralization of power in his person; while Fidel does not (and humanly cannot) control
every act or abuse that takes place in his revolution's name, he wields virtually absolute
influence over any particular decision of policy or practice in his government, and he has
shown himself ready, willing, and able to order unilaterally, and at will, acts of violence
or intimidation directed against the Cuban people. [FN34] Today, his government
increasingly misuses and abuses national sovereignty and its attributes to oppress,
rather than to empower or liberate, Cuba and Cubans. [FN35] Fidelismo's early promise
consequently does not match its actual record--even before the embargo and even in
matters that cannot, by any stretch of the imagination, be imputed by rote to "the
embargo." In the enclave, Miami's elites on the whole have shown a stalwart interest in
"freedom of expression" and "democracy"--but only when they liked what they saw and
heard. [FN36] And when not, exile elites have whipped up *295 outrageous reactions,
including acts of violence and intimidation, from misinformed and excitable
constituencies. [FN37] In sum, the dominant elites on both sides of the Straits have
resorted to vicious disinformation, social suppression and physical violence for the sake
of power, preferring to "win" their petty but destructive battles at any cost--especially
when "winning" has become tantamount to personal power and privilege. In their
reciprocal craving for status, comfort and triumph, both have deformed or eclipsed their
original sense of ethics and have rendered themselves into caricatures of their early, and
perhaps once authentic, impulses.
Nonetheless, or perhaps consequently, since 1959 Cubans both on the island and
throughout the diaspora increasingly have been situated by themselves and others as
"for" and "against" the two different and powerful political camps that emerged
contemporaneously in Havana and Miami from the ascension of Fidelismo and the
outflux of refugees. [FN38] In Havana, time has enabled a bold, if corrupt, experiment
that still defies the homogenizing pressures of rapacious capitalism and, most recently,
neoliberal embrace of corporatist globalization; despite its fundamental flaws, this soiled
experiment provides some hope that a concrete alternative to this newest, transnational
hegemony-in-the-making may yet become vital. [FN39] From Miami, time has permitted

the formation and *296 flourishment of an "exile" community that, despite its regular fits
of intolerance and vitriol, still vaunts within Cuban inter/national discourse and politics
the importance to human wellbeing of individual agency and freedom of expression in
economic and political matters; this rancorous experiment has prevented a quiet
consolidation of both tyranny and social justice within the island's confines. [FN40]
During this time, as the Elian case has illustrated, both camps have done a superlative
job in propagating and legitimating their world views. Both sets of elites have
constructed discourses, regimes, and communities that give political, intellectual, and
material spectacle to the hierarchies that they signify and valorize. Both sets of elites, in
tandem, have enabled each other's clamp on their respective levers of power and
privilege, as opposing cosmologies that coexist primarily, if not exclusively, as a result of
the high-tension stalemate that they have managed to cocreate before a rapt and dazed
world.
Increasingly, then, it has become clear that Havana and Miami represent, for Cuba and
Cubans, a choice between a rock and a hard place. Havana, like a rock, has insisted that
its bold experiment can exist only if "the people" agree to forfeit political agency on both
individual and national levels--and in effective perpetuity. [FN41] Miami, like a hard
place, has insisted that human agency and freedom of expression can exist only if "the
people" accept the unjust precepts and vagaries of rampant capitalism, including social
inequality and extreme poverty--also in effective perpetuity. [FN42] With increasing
absolutism, inspired in part by the demands and dynamics of bipolarization, these two
capitals of Cuba and Cubans have preached and practiced ideologies that construct
politically "different" yet strikingly similar hierarchies of privilege and power-arrangements that structurally and substantively benefit the neocolonial few at the
expense of the multiply diverse many. Despite their tangible successes as measured in
narrow and selfish terms, time is not on their side.
*297

B. Arrogation and Class Distinctions: The Politics of Tyranny and Money

One of Fidel's principal methods of imposing "justice" and disempowering his "enemies"
upon seizing power in 1959 was ruthlessly to concentrate control over all property in
himself and his cronies. [FN43] This sweeping dispossession of the Cuban people was
not a nuanced or orderly project. And it extended not just to grand plantations, or even
street-corner pharmacies, but to everything of every kind, including personal
possessions. Though Fidel's rules on property ownership and use have shifted with the
winds of need and strategy, [FN44] his centralized control over the disposition and
reallocation of all forms of property, and of their commercial or personal uses, has been
the crucible for the construction of "rich" and "poor"--those who eat well and those who
do not, those who travel and those who do not, those who live comfortably and those
who do not. Thus, in Cuba, Havana's elites control the party that controls the state *298
that controls all property. [FN45] In this way, the governing cliques retain effective
control over the attributes of "ownership" of all property and its uses via their strict
control of the party and government--due to their prior deployment of "the state" to
"nationalize" property, thereby arrogating personal control (and, if desired, personal
possession) of any given asset. In this manner, Havana's elites arrogate and dispense
the best of everything to themselves, their courtiers, and their foot soldiers.
In key and ironic ways, the Fidelista construction of personal economic security or
wellbeing is very similar to Cuba's colonial structuring, in which personal material
comforts, or socioeconomic status, are linked to the personal favors of the king or jefe-or of his designated agents--based, typically, on demonstrated levels of political
servitude and utility. [FN46] This construction is similar, in fact, to the days immediately
preceding Fidel's revolution, when another corrupt dictatorship controlled the state and
the people--and their personal properties or fortunes--with brute force. [FN47] In

today's Cuba, as in yesterday's, access to economic advancement remains structurally
correlated to manifest political allegiance to the Havana elites' self-serving agendas.
Today as before, the loyalists live well--and it is no coincidence that Cuba's ruling class
continues to consist mostly of White men; the rest, for the most part, do not. [FN48] In
this ongoing scheme, both possession and dispossession are *299 decided from above-centrally and potentially immediately--in economic, social, and political terms.
Also in keeping with colonial times, this political monopoly over the "good things in life"-ranging from private residences to international travel, and from shoes to vegetables-is the scheme through which not only class hierarchies are constructed in today's Cuba
but also through which political allegiance is induced strategically. This monopoly both
entrenches the Havana elites' political power and determines class position for everyone
on the island. This unchecked power over material conditions and comforts, now as
then, has served mightily to help Havana's elites entrench political control over the
people and economy of the island. Today, under Fidelismo's tightly centralized systems
of control, persons deemed ideologically unreliable simply have no chance of personal
security, much less success, either in social or economic terms. [FN49] The Havana
elites' complete control and shrewd manipulation of their unjust monopoly, which gives
them the power to determine socioeconomic status for every single individual on the
island, is a mighty source of tyranny because it manipulates and exploits human needs
and wants.
Fidelismo, of course, has not erased the need to acquire food, shelter, and other
material necessities and luxuries of corporeal human existence. But, despite its
longstanding monopoly on power, Fidelismo has not erased stratification based on
distinctions in access to, enjoyment of, and control over socioeconomic goods and
opportunities. Class construction thus occurs in Cuba, albeit differently than in Miami or
other capitalist contexts. Fidelismo, in other words, has not erased the existence of
"class" in Cuba or material inequalities among "classes" of Cubans. Under Fidelismo,
where "the state" holds dominion over all property, and where "the state" in fact
amounts to a small self-anointed clique of straight white men that rule by the force of
the gun, the social and economic fortunes of multiply diverse individuals are decided by
those men in reference to their own perceived self interests, and at the expense of all
others, including society as a whole. Fidelismo, then, simply has reconfigured the politics
of class construction between and among Cubans in Cuba.
In Miami, as one might expect, class is constructed in the typical capitalist ways of these
times, as practiced generally in the United States *300 and, increasingly, globally:
human exploitation for short-term profit maximization and personal material
enrichment. But the Miami elites also have carved out their well-publicized
socioeconomic "enclave" in Miami, an ethnic universe that in many ways parallels the
local traditional Anglo establishment and that serves as a springboard both to economic
enrichment and inter/national political influence. [FN50] In this enclave's highly
politicized environment, politics, ideology, and class also intersect relentlessly; although
the overarching (dis)incentive structure is organized around contemporary capitalism,
and although Miami elites do not enjoy the centralized and nearly absolute political
power of their Havana counterparts, access to opportunity and comfort in Miami, and
especially in the enclave, oftentimes is linked to politics and ideology--more specifically,
political allegiance to, and ideological conformance with, the Miami elites and their
interests. It is no coincidence that the rich and famous produced by the enclave are time
and again elite-identified in both ideological and demographic terms; [FN51] in this
circular process, allegiance begets recognition and reward, while opposition attracts the
ostracism and oppression--removal from the corridors of opportunity, status, and
influence.

Thus, both in Miami and in Havana, the elites use ideology to design and engineer class
construction. Both here and there, the elites strive to control individuals' access to
personal advancement and enrichment in a manner designed principally to shore up
their own political agendas and personal status. Both are unjust because both elevate in
structural terms the personal gain of a powerful few at the expense of social equity and
progress for the many.
C. Global Circus, Domestic Division: Cubans as Sport and Spectacle
While Havana's and Miami's elites are the principal antagonists in this tragedy, the
colossus to the North--the United States, its government and its public--represents an
omnipresent set of factors that exert a powerful force on the dynamics of Cubans'
bifurcated state. "Yanquis" are both the audience and actor in myriad and interlacing
ways. The government of the United States, like the Havana and Miami elites, is integral
to this stalemated status quo; Cuba remains a uniquely sore point for the United *301
States because it is one of the few "little" countries that ever had the audacity and
capacity to stand up, successfully, to the United States and its elites while under their
shadow, literally, and because it did so in the midst of a larger bifurcation: the Cold War.
The Miami elites and their foot soldiers thus have served a dual role for the government
of this country and its ruling elites: while exercising great and sometimes definitive
influence over the Cuba policy of the United States government, they also have been
used as pawns or surrogates when the United States and its elites have elected to
manipulate the exiles' rigid views of Cuba for their own--and sometimes base--purposes.
[FN52] It is no coincidence, after all, that we find Miami Cubans involved in everything
from the Watergate burglary in Washington D.C. to the Contra campaign in Nicaragua.
[FN53] Thus, the role of the United States--as represented by its formal government
agencies and driven by its Left and Right wings--has been less than positive or benign;
these North American forces lend legitimacy to their favored camps and thereby create
significant impediments to any effort that seeks to transcend the Havana-Miami axis of
conflict.
The Left in the United States, still in a hangover from the heady days of now-broken
revolutionary promises, has romanticized Havana's elites for years. This romance
effectively occludes the horrors the Havana elites perpetrate on the people of Cuba, in
particular those who seek to express a dissenting sense of self. As a corollary, the North
American Left demonizes not only Miami's elites in ideological terms, but also in racial
and other essentialist and essentializing terms: in the Left's "progressive" mindset,
Cubans in Cuba are imagined and constructed as socially just and principled, and their
"mistakes" are unfortunate but due only to the embargo, while Miami's Cubans are
depicted as a crazy bunch of White and spoiled members of Cuba's pre-Fidelista ruling
classes. [FN54] At the same time, the Right in the United States conversely romanticizes
Miami's elites *302 as brave freedom fighters while demonizing Cuba and Havana in
similarly essentialist and essentializing ways: Cubans in Cuba are uniformly cast as
dictatorial devils with not even a scintilla of principle or vision. In this way, both the
Right and the Left prop up the stalemate that divides Cuba and Cubans; for this reason,
both the Left and the Right share responsibility with Miami's and Havana's elites in the
fanatical maintenance of this tense bifurcation.
"International public opinion" similarly has helped to construct an unproductive
framework for the dueling elites ensconced in Miami and Havana. The resolutions and
reports of entities ranging from the United Nations to Amnesty International have shown
the same tendencies as the forces within the United States: Leftist groups help to
promulgate the propaganda of Havana's elites and their allies [FN55] while Rightist
groups help to promulgate the propaganda of Miami's elites and their allies. [FN56]
Many around the world therefore continue romanticizing Fidel's regime as the "victim" of
the colossus to the North and its Miami puppets, while many others around the world

romanticize the exile Cuban community and their North American patrons as valiant
upholders of democracy, freedom, and liberty. By valorizing their respective "side" of
Cuba's forced bifurcation, they reinforce the ossified viewpoints and tensions of both
Havana and Miami--and thus help to prop them up despite their corrosive and corrupt
ways.
Thus, both "domestic" political factions and "international public opinion" abet the Miami
and Havana elites' co-construction of this antagonistic discourse, impelling these dueling
elites both with substantive and symbolic supports that, in effect, help to drive a
destructive wedge between Cubans and other Latinas/os in the United States. Both from
the Left and the Right, the Miami elites have been encouraged structurally and
pressured politically to digress from progressive agendas on issues ranging from
affirmative action, to social welfare, to immigration policy. The confluence of pressures
from all sides has been baneful.
The Left belittles the Miami elites with ignorant indulgence and reckless acceptance of
simplistic race-class stereotypes while slighting legitimate demands for political pluralism
and personal liberty on the island, thereby confirming and cementing diasporic fears that
only the Right will help in the vindication of these basic human rights--of course, in
exchange for the Miami elites' support of the Right agenda more generally. [FN57]
Rather than extend to the Miami elites a principled reason to *303 align with
progressives and people of color in this country's raging culture wars, the Left has
provided many reasons for the Miami elites' (ultimately misguided) alliance with the
Right. [FN58] Moreover, the Left's internalization of its own dichotomous stereotypes
about Cuba and Cubans has caused it to overlook the existence and significance
specifically of diasporic Cubans who seek to transcend the internal and international
politics of divide-and-destroy pursued relentlessly both from Miami and Havana. The
longstanding "progressive" essentialization and demonization of the Miami elites in racial
and class terms, coupled with the absurd valorization of the Havana elites in political
terms, thereby helps to generate and sustain a general sociolegal climate within the
United States that solidifies the Miami elites' Rightist "domestic" tilt. This, in turn, helps
to undermine intra-Latina/o solidarity and truncate coalitional possibilities among people
of color, in myriad equality struggles that remain significantly affected by this
(mis)alignment of social groups and interests in the inter/national politics of the United
States.
Contemporaneously, the Right's essentialization and valorization of the Miami elites as a
hard-working "model minority" led by courageous freedom fighters, coupled with the
reductionist demonization of the Havana elites as merely typical tyrants, complements
this farcical yet serious state of affairs. It is no coincidence, after all, to find Jesse Helms
and his ilk squarely in the Miami elites' ideological corner. [FN59] Thus, from both the
Left and the Right, Miami's (and Havana's) elites receive external aid and comfort that
effectively undercut antisubordination struggles in this country (and beyond it--including
on the island itself). While the resulting domestic divisions that alienate Cubans and
Cuban Americans from Latinas/os and other people of color in this country may make
sense from the selfish and ideological perspective of the Right, it is sheer folly to do so
from the principled and progressive perspective of the Left. In both cases, however, it
wreaks human havoc and is wrong.
Not surprisingly, the ripple effects of the Left's and Right's interventions in this tragedy
have had the same or similar effects in Cuba. The Right's romance with Miami and
disdain of Havana have helped to engineer the embargo that today provides the Havana
elites with a handy pretext to disclaim responsibility for every failure or brutality that
they *304 perpetrate, and which makes credible to some "observers" the lame excuses
offered by Havana elites for their stubborn, decades-long suppression of political

diversity on the island. [FN60] Over time and into the present, the Right's promotion of
measures to leverage and tighten the embargo has helped to enable the Havana elites'
concoction of a paranoid siege mentality on the island that has provided the chief excuse
for their unending infliction of dictatorship. [FN61] While the Right decidedly bears
partial responsibility for the misery and suffering they have licensed on the island, the
Left's romance with Havana also has provided the trappings of credibility for the Havana
elites' blatant tyranny. The Left's willingness to justify unabashed oppression as an
operational necessity of a revolution long ago dead has made it complicit in the Havana
elites' systematic and barbaric mistreatment of Cubans on the island seeking only to
claim, secure, and enjoy basic rights and options similar to those that progressives
regularly demand for themselves as well as for "subordinated groups" around the globe.
Thus, both from the Left and the Right, Havana's elites have been encouraged politically
and pressured structurally to compromise, and effectively to abandon, the progressive
agendas they mapped for their revolution four decades ago.
In sum, the Left's romance with Havana and disdain for Miami have produced the same
net effect here as the Right's romance with Miami and disdain for Havana have produced
over there: the Right's partisan promotion of the Miami elites' agenda nonetheless has
allowed the Havana elites to exacerbate and exploit the fears and concerns of Cubans on
the island as a means of maintaining their corrupt control, while the Left's partisan
promotion of the Havana elites' agenda ironically has allowed the Miami elites to excite
and exaggerate diasporic fervor and fanaticism. In both cases, the Right and the Left
have incited and consolidated the elites' *305 worst fears and regressive political
tendencies, simultaneously enhancing both camps' moral and material resources to
wage, year after year, decade after decade, their unjust war against each other and
most importantly, at the expense of the Cuban people's human rights and historical
aspirations. The net effect of these interventions, both over here and over there, is to
reinforce rigidity, license impunity, and inflame conflict. It is way past time to recognize
that both kinds of essentialization, valorization, and demonization are false, exploitative,
and destructive.
D. Time and Imagination: Toward the Denied
Despite the patent falsity of the dichotomy that island and diasporic elites have cocreated and propped up since 1959, their ruthless tactics have helped them both to
establish and enjoy their social, legal, economic, and political prerogatives over their
respective preserves. They have accumulated and marshaled tremendous resources of
all kinds, which they now activate and orchestrate to wage their respective parts of this
global public relations campaign. Through their respective resources and positioning
they have occupied center-stage in public discourse, centering themselves in the public
eye as (re)presenting "Cuba" and "Cubans." Through their resources, and because of
their converging interests in stalemate, they opportunistically have co- produced
suspenseful displays of life and death, of law and society, and of politics and passion,
that from time to time have entertained and riveted the world. The Bay of Pigs in 1961,
the Pedro Pan Airlift of the 1960s, the Freedom Flights of the 1970s, the Mariel Exodus
of 1980, the Venceremos Brigades, Fidel's fantastical orations at the Plaza de la
Revolucion, the Brothers-to-the-Rescue dogfights and shootdowns, the Elian immigration
controversy of 1999- 2000: these inter/national moments of Cuban struggle present but
a few of the instances that constitute this long-running, high-ratings coproduction of
Havana's and Miami's elites. [FN62] Through these opportunities for theatrics, both
camps and their political allies in the United States and internationally, slowly but surely
have choreographed skewed perceptions that they have hoped, as they still do,
eventually will yield favored realities. The high drama and visibility accorded to these
bipolar elites and their skirmishes have ingrained their images as the dualistic
parameters of national choice in the imagination of Cubans here and there, as well as

among the inter/national public more generally. Today, Cuba and Cubans effectively are
pushed to choose between these two "communities" and their structures of oppression
as all-or-nothing alternatives frozen in time.
The push remains powerful, but time stands still for no one and nothing. While
today's elites were consolidating their power and positions, Cuba and Cubans caught in
the riptides of their bipolar extremes also have dared to resist and reject both. They-we--have dared to imagine possibilities denied both from here and there.
*306

Indeed, Cuba and Cubans never have limited our visions of the possible to the options
offered by these two camps: from the inception of today's bipolar paradigm, Cubans
have dared to imagine a future plagued neither by political oppression nor by economic
exploitation--I know so because it was precisely this capacity for imagination, and
yearning to make it real, that caused my father both to support Fidelismo initially and to
flee its tightening grip as a political and economic refugee just a few years later. I have
learned since then that his example, while personal to me, was neither unique nor rare
in the early days of Fidelismo--nor now. [FN63] Yet, the vision harbored by my father
and others like him has been overshadowed during these years, as the elites of Havana
and Miami entrenched themselves and eliminated systematically the immediate visibility
or viability of any intermediate approach to the project of building a Cuba that, for the
first time in Cuban history, would repudiate substantively the traditional stratification of
Cuban society and combat proactively the perpetuation of post/neo-colonial
subordination under Eurohetero-patriarchy. [FN64]
In so doing, these elites effectively have collaborated on a project in which both are
fundamentally invested: the denial of the possibilities, imagined by persons like my
father, that evoke the ideals imagined by the earlier revolutionaries in Cuba--those who
fought to tear away Spain's imperial yoke and to replace it with an egalitarian society,
and those who even later sought to conclude Cuba's historic waves of uprisings with the
establishment of the 1940 Constitution. [FN65] In their joint project to deny this
possibility, Havana's elites long have imprisoned anyone who sought seriously to
articulate a vision of Cuba in which everyday people enjoyed personal and political
freedoms as part of the project of building a postcolonial nation-state, while Miami elites
long have harassed anyone who sought seriously to pursue social justice rather than
gross economic enrichment as the endgoal of the nation-state. [FN66] Both elites
intolerantly have labeled as "enemy" and targeted for vicious attacks anyone who has
sought to delineate a vision in which all three generations of human rights *307 would be
respected not only formally, but also in fact. Both on the island and throughout the
diaspora, ideologically opposed elites insist self-righteously, but increasingly
unconvincingly, that either Cuba and Cubans go their way or no way. The selfish
interests of both elites have converged, perversely, in the joint construction and
maintenance of today's conflicted and polarized status quo, a scenario that protects little
else than the two elites' own creature comforts and their status systems and symbols.
But, in this, their sole collaborative project, the two elites have failed, and it remains
only for time to confirm their joint and ultimate failure. The elites on both sides of the
Florida Straits have failed because they have not been able to erase the vision of, or still
the yearning for, social justice and personal liberty, both on the island and throughout
the diaspora. Both on the island and throughout the diaspora, Cubans are working
toward principled yet aspirational projects, awaiting and inviting the day in which the
joint project of today's dominant elites will crumble of its own weight. And for this
reason, the self-serving fantasies and politics of both sets of elites are doomed. Neither
time nor knowledge favors them: though both elites have managed to suppress or
occlude the manifestation of these visions and yearnings, dissidents on both sides of the
Straits continue to show us that repression from both sides has succeeded in neither.

On the island, for instance, a group called "La Patria Es de Todos Cubanos" (The Whole
Land Belongs to All Cubans) only recently issued a manifesto that rejects the "deal"
imposed by Fidelismo, insisting instead that Cuba and Cubans need not forsake--should
not and cannot forsake--political pluralism and individual agency in exchange for social
and economic justice. [FN67] They insist, instead, on a national pursuit both of social
justice and political freedom. And these dissidents clearly are not alone. [FN68] In
refusing submission, these and other dissenters have incurred *308 personally the wrath
of Havana's elites and their apparati of brute oppression. [FN69]
In Miami, in similar fashion, a new generation of Cubans and Cuban Americans has
begun to emerge, and to dissent from the orthodoxies of the local elites. [FN70] This
generation comprises Cuban children who, like me, arrived in the diaspora while very
young, as well as Cuban Americans born in the diaspora after their parent's flight from
the island; like our counterparts on the island, we view the politics and trajectories of
"being Cuban" from a broader and more critical perspective, and we decidedly do not
see ourselves-- or our nation--as necessarily invested in the outcome of the Cold War
still being waged from Havana and Miami. As our island counterparts, this new
generation does not envision human rights and social policy as a zero-sum game, in
which we are forced to elect between some rights and forego other freedoms-- or to buy
into an Orwellian mindset where rights and violations are transposed by fiat. [FN71] We
do not see, and affirmatively reject, the proposition that humans are unable to pursue,
simultaneously and as a nation-state, all three generations of human rights in authentic
and concrete terms. As in Cuba, this nonconformance to prevailing orthodoxies
instigates their repressive retaliations, ranging from social exclusion and public
vilification to personal denigration and physical intimidation. On both sides of the Florida
Straits, the dominant elites do their best to keep a tight lid on things, using whatever
means of power they can grab at the moment.
This assessment is neither facile nor partisan. In naming the fate of this perverse
strategic collaboration I do not seek to invoke simplistic notions of Fidel's death or fall
followed by a quick and happy return to a false *309 halcyon. The future of Cuba and
Cubans is bound to be complex and volatile--and both elites are striving mightily to
make sure it is so. On the one hand, Miami's elites busy themselves with new charters
and model codes to effectuate their version of a transition to a conventionally capitalist
democracy--having been dispossessed in both political and material terms, they seek a
return on both levels and on their terms, as if time had stood still, or could be rolled
back. [FN72] On the other hand, Havana's elites brace themselves for the day when
they no longer can depend on the mystique of their supreme leader to buttress the
hierarchies that privilege them--having long ago abandoned the principles of their
revolution to real-world pressures and self-interested agendas, this mystique and its
strategic activation, backed up of course by ever-efficient policing, are key to holding
their morally and fiscally bankrupt regime together. In some respects, Havana's elites
must be fearing the inexorable passage of time most of all. [FN73] Both camps, seeking
to use time to their advantage, now are working feverishly to retain, and perhaps
expand, their positions of status and accumulations of wealth as they prepare for the
inevitable death of the man who has engineered so much of this tension and tragedy.
However, I also do not seek with this forecast to validate the equally simplistic notion
that Fidel's inevitable date with mortality will leave his cultist orthodoxy and its apparati
of social control substantially unaffected. Removing Fidel from the equation can make all
the difference in the worlds of the island and the diaspora. Fidel, like other original
leaders, commands a unique veneration and obedience within the island because of his
unique role in the history of the rise to power of Havana's dominant elites and their
installation in government. Because of this history and positionality, Fidel's words do
carry a unique force on the island--for better or worse. [FN74] But Fidelismo has been
internalized by many Cubans throughout the island over the years, and as an ideology it

does have a certain substantive coherence: while it cannot justify his cultist dictatorship,
Fidel's critique of neoliberal corporate globalization is cogent, and it can serve as an
insightful contribution to antisubordination *310 discourse and inter/national
policymaking. [FN75] Thus, Fidel's unavoidable demise is unlikely to mean the automatic
dissolution of Cuba's governmental infrastructure and disappearance of its reigning
ideology, but it does close a singular chapter in the continuing history of Cuba and
Cubans--a chapter that, given the mutual intransigence of Havana's and Miami's elites,
apparently cannot be concluded until then. After that point, I hope, believe, and trust
that the following chapters of this continuing story will be written, in part, by Cubans on
the island and Cubans in the diaspora, both equally and mutually devoted to Cuban
reconciliation on egalitarian, antisubordination, and anti-essentialist principles.
E. Broken Promises and Bottom Lines: Human Rights, Cuban Rights
Cuba and Cubans face a Hobson's choice, and both "alternatives" look alike-- literally,
and demographically. Moreover, both demand abject subordination in social, economic,
and political terms to self-anointed elites. Ultimately, both "choices" are fundamentally
flawed in common yet different ways: both promise to Cuba and Cubans the vindication
of important human rights for the forfeiture of others. Neither promises a postsubordination society.
In some key respects, this Hobson's choice conceptually reflects the structure of human
rights as they generally have been conceived and organized internationally during the
second half of the Twentieth Century--roughly the same period of time during which
Havana and Miami have erected themselves as the mirror images through which Cuba
and Cubans are gazed. During this time, international covenants have recognized "three
generations" of human rights: (1) "civil and political" rights that, like due process,
freedom of conscience, and freedom of association, generally require governments to
refrain from interfering with an individual's right to participate in civil society or the
political process; (2) "economic, social, and cultural" rights that seek to secure the
elemental components of basic individual well-being and development, such as access to
food, housing, education, health care, employment, and participation in the cultural life
of the community; and (3) "solidarity and self-determination" rights, which focus on the
collective needs of individuals as groups and that include principally the right of a people
to choose their own government and, additionally, rights to development, peace, and a
healthy environment. [FN76] Their precise contents of course *311 remain indeterminate
and contested, and to a large extent these rights are honored globally mostly in the
breach. [FN77] Nevertheless, these rights are conceived as "indivisible" and
"interdependent"--they not only are not susceptible to a cherry-picking approach but
they positively depend mutually on each other for their social efficacy. [FN78] This
general framework thus provides a ready point of departure for a critical and
comparative assessment of the Cuba promised to Cubans both by Havana's and Miami's
Cuban elites. [FN79]
When we step back from the rhetoric of self-justification that envelopes the thinking of
both camps' adherents, we can begin to see how island elites effectively demand that
Cuba and Cubans forsake "first generation" human rights in exchange for "second
generation" human rights while diasporic elites demand the exact opposite. Neither is
overtly cognizant of, nor overly friendly to, third generation group rights--especially
those relating to the right of self-determination. Indeed, the totalitarian and
authoritarian Cuban regimes in Havana and Miami violate in spirit and in fact the right of
the Cuban people to self-determination as a nation, for neither set of elites has shown
any serious disposition to let Cuba or Cubans get them out of power and off our backs.

In this scheme, Havana's elites continue pointing to their health and education
initiatives, as if bringing better health and expanded awareness to people--a laudable
accomplishment--could substitute for, be reconciled with, or justify the simultaneous
denial of a people's right or ability to employ that health and awareness for personally
chosen rather than bureaucratically dictated endeavors or projects. Havana's elites, in
effect, boast of their selectively displayed commitment to a more educated and healthy
population as if such a population then could not be trusted to *312 manage its own
affairs in a politically plural and economically decentralized social order. Miami's elites,
meanwhile, rely on neoliberal capitalist platitudes about "hard work" and "opportunity"
to justify structural neglect of poverty and related social ills, including lack of proper
education and health care based on economic class, as if political or expressive
"freedom" could cure or comfort the sick and starving. Miami's elites, in effect, have
been content to go along with the quintessentially elitist blame-game that pities the poor
but finds the cause for their lot in their own individual failures--after all, "they" like "us"
are "free" to "work hard" and "get ahead" in this "land of opportunity." Cuba and Cubans
thus are under coercive pressure from both elites to relinquish, indeed to renounce and
forget about, basic rights that international agreements recognize and promise to all
humans. While this nutshell description necessarily oversimplifies, it also captures a
fundamental aspect of the current stalemate between Havana's and Miami's vision of
Cuba: both visions explicitly compromise the indivisibility of human rights and, as
applied, both visions also methodically subvert their interdependence. The Hobson's
choice offered by both elites is distilled to social justice versus personal freedom, but
never both.
Nonetheless, both camps indeed do proffer compelling goals and values. Both camps
exude not only fear and insecurity, but also idealistic aspirations. And no intellectually
honest reason exists for denying it. No good reason exists to deny or denigrate either
the incisiveness of Fidel's anti-capitalist analysis in the pursuit of international social
justice or the importance of the exiles' insistence on political freedom as a fundamental
condition of post-subordination society. [FN80] But neither Fidel's social justice insights
nor the exiles' focus on personal and political freedom can justify their subordinationist
transgressions "at home": on Fidel's part, this objection includes the brutal oppression of
dissenting voices and systemic acquiescence to Euroheteropatriarchy, and on the exiles'
part, it includes their ready acceptance of "free enterprise" gospels to justify similarly
Euroheteropatriarchal structures, precepts, or legacies. In this stalemated scheme, each
set of elites offers to Cuba and Cubans something compelling, but both attach
unconscionable--and unacceptable--strings: both camps adamantly insist that the
vindication of preferred rights must mean the formal and actual surrender--even
wholesale violation--of other human rights; or, in the alternative, they demand from us
an Orwellian pretension that violations are rights, and that lies are truths.
This stalemated scheme neither concedes, tolerates, nor wishes Cuba and Cubans to
imagine the possibility of a social and legal order in which *313 Cuba and Cubans forsake
no human rights but secure and protect them equally for all. Showing themselves
decidedly more interested in self-preservation than in national reconciliation, both camps
righteously continue to sow the seeds of enduring suspicion and discord on both sides of
the Florida Straits among Cubans already conditioned (poisoned?) by both sides'
extended bombardment of hypocritical misinformation and hyperbolic invective. In the
tradition of the "Big Lie," both have collaborated in the perpetration of a massive and
fanatical campaign to make us and the world believe that their self-interested versions
of Cuba and Cubans really comprise the only, or best, options toward a postcolonial,
post-subordination reconstruction of Cuban society. While both pontificate about the
benefits they offer, their aim is to consolidate power and privilege by selling to the
Cuban nation an incomplete bill of human rights as Cuban rights.
F. Reconciliation and Reconstruction: Five LatCrit Exhortations

Many moons may pass before reconciliation and reconstruction come to pass, but pass
they shall. Human mortality, and the enduring limits of medical magic, ensure it. The
challenge for those of us who seek to pursue a post-subordination order in Cuba is to
avoid until then a firm identification with, or internalization of, the inflammatory
propaganda generated from either camp or its followers. The challenge is to sift through
the records, ideals, and limits of each to learn from both, and to be duped by the
seductions of neither. The challenge is to distinguish the "good" from the "bad" in both
instances--and toward a combination of both--and more that could provide a principled
sociolegal transformation toward Cuba's progressive emancipation from all forms of
oppression. The challenge is to lay a solid foundation for the work that will make it
possible for Cuba and Cubans to chart a consensual path toward social justice and
political pluralism once the circumstances permit it, a path cut by antisubordination
principles rather than by the selfish imperatives of one established elite or another. In
this spirit, I conclude with five basic points offered here as LatCrit exhortations:
1. Stay Independent of the Prevalent Bipolarities and Their Politics of Oppression. This
first point, obviously, restates the above admonition and provides a basic threshold
toward reconciliation and reconstruction. This admonition bears exhortation because it is
crucial as a method: without a conscious and conscientious commitment to this
independence, we simply cannot sustain our capacity to imagine and pursue the
possibilities--to imagine and pursue a post-subordination vision that transcends the
limitations imposed by the bents of Havana's and Miami's elites. *314 Without
independence of viewpoint, we progressively compromise our ability to attain and
sustain a critical (and self-critical) stance toward the postures and emissions of both
bipolar elites--a stance that is necessary to deconstructing the status quo as a first step
toward imagining a reconstructed social order.
2. Insist on Critical (and Self-Critical) Approaches to Cuban Reconciliation and
Reconstruction. The second point flows from the first, and it also relates to method.
Rather than envelop ourselves in sentimental romanticisms about either of the bipolar
narratives of Cuban histories and hopes, we must insist instead on critical (and selfcritical) analysis of power relations, and of the antisubordination ramifications of actions
and policies undertaken both in Havana and in Miami (as well as elsewhere).
Sentimentalism--fawning over either set of elites or indulging our idiosyncratic
(pre)dispositions toward them--most likely will impair deconstructive, as well as
reconstructive, analysis and praxis, and thus inhibit our capacity for envisioning, as
capaciously as possible, the design of a post-subordination, postcolonial era in Cuba.
Without a genuine commitment to criticality and independence, we cannot hope to
pierce through the powerful and entrenched cosmologies that have been concocted and
enacted on both sides of the Florida Straits so assiduously since 1959.
3. Frame Reconciliation and Reconstruction Around Egalitarian Vindication of the "Three
Generations" of Human Rights. This point relies on the broad assortment of international
convenants, and their ultimate human rights aspirations, as a general--even partial--but
nonetheless substantive source for the development of a postcolonial, postsubordination social and legal order in Cuba. While patently limited and breached
routinely worldwide, this formal international human rights model repudiates as a
substantive matter key demands of both elites: that the Cuban people effectively and
formally abandon the hope and pursuit of a national community dedicated in principle,
as well as in fact, to all three of the rights "generations" conceived thus far by humanity.
This third LatCrit exhortation instead affirms the global notion that all human rights are
"interdependent" and "indivisible" and asserts that a principled and actual vindication of
all human rights for all humans is the only path toward a post-subordination,
postcolonial Cuba. And because it provides an approach to reconstruction that is
independent of either elites' ideological delimitations, this international rights framework
also helps to provide a substantive anchor *315 for the first point--this third exhortation,

in other words, shifts from method to substance, and does not preclude in any way the
use of other substantive sources for the design of Cuban reconciliation and
reconstruction along anti-subordinationist lines. Substantively, then, this third
exhortation points to a forthright rejection of both elites and their agendas; an
egalitarian vindication of human rights vis-á-vis Cuba and Cubans calls for the
elimination both of the embargo and of Fidel's monopoly on social, economic, and
political life in the island. This point beckons Cuba and Cubans to take a substantively
independent approach toward national reconciliation and reconstruction based on
international sources and developments that transcend the Miami-Havana scripts for our
common future.
4. Commit to the Project of Reconciliation and Reconstruction and to the Proactive Social
and Legal Dismantling of Euroheteropatriarchy. The fourth exhortation takes the
substantive commitment of egalitarian reconciliation and reconstruction further, calling
for a specific commitment to the dismantlement of a particular sociolegal ideology,
which has been and continues to be hegemonic in Cuban society and culture. While the
national reconciliation project beneficially may be framed, at least partially, around the
three generations of human rights as a general and independent grounding, the project
must be focused specifically on the dismantlement of Euroheteropatriarchy because the
structures, imperatives, and agents of this particular ideology are, in Cuba and among
Cubans, key and pervasive sources of subordination that systematically deny rights to
nonconforming persons and projects while systematically promoting conforming persons
and projects. Because this pernicious ideology still accounts for so much of Havana's and
Miami's sociolegal architecture, the anti-subordination reconstruction of Cuba as a postsubordination society requires us to focus consciously and explicitly on the material
dismantlement and social disablement of Euroheteropatriarchy.
5. Demand Disgorgement of Unjust Riches and Reallocation of Social Goods as Integral
to Cuba's Reconstruction as a Post-subordination Society. This fifth and final exhortation
presents perhaps the most difficult hurdle, but it flows directly from the prior four. This
point recognizes a bottom line learned from prior antisubordination experience: that
social justice, if it is to be more than a cynical platitude, hinges on social transformation-even if orderly and incremental. Transformation, in turn, denotes and requires an *316
actual reallocation of social goods; transformation without disgorgement and reallocation
is but another "Big Lie." The disgorgement of unjust past gains, and the reallocation of
existing and future social goods, no doubt will entail a long and arduous process of
national dialogue as part of the reconciliation project. These redistributive efforts also
will require creative negotiation of myriad interests and conflicts. But without
confronting the past and present maldistribution of social goods and economic assets on
the island as a structural source of widespread misery, the resilient legacies of
Euroheteropatriarchal colonialism will continue to bedevil Cuba and Cubans. The
objective--and challenge--is to ground our approach to and resolution of these issues in
egalitarian antisubordination principles and community-building values. Though
exceedingly difficult to accomplish due to the perpetual problem of entrenched and
reactionary interests, this final LatCrit exhortation nonetheless is indispensable to
reconstructing Cuba as a post-subordination society that repudiates in fact, rather than
merely in words, the enduring material and cultural manifestations of its
post/neo/colonial histories and legacies.
These five points obviously are not, and are not proffered here as, a panacea. On the
contrary, these exhortations serve only as a point of departure for a reciprocal and open
dialogue toward reconciliation and reconstruction. As a set, they identify some difficult
issues that, for some time, may even be intractable--especially if the dominant elites
continue to have their way most of the time.

These five LatCrit exhortations recognize the daunting nature of the enterprise and
work, therefore, to root it in substantive social justice commitments that usefully may
help to inform the conception and negotiation of reconciliation and reconstruction.
Rather than posit a nebulous ideal or ultimate fantasy, these points and exhortations can
serve as one antisubordinationist and anti-essentialist basis with which Cubans
collaboratively may begin to delineate an agenda for a "reunion" of the island and the
diaspora without structurally or ideologically pre-advantaging any subset of "Cubans"--or
the unilateral customs that may have been instilled amongst us during this nearly half
century of division and divisiveness. Though susceptible to manipulation, these points
and exhortations can provide some common ground for a discourse of reconciliation, and
the project of reconstruction, among and between Cubans there, here, and elsewhere
around the globe. If pursued earnestly and cooperatively, these points may yet provide
a sturdy platform and flexible framework for the development of a postcolonial society
built on substantive and principled antisubordination commitments rather than on
broken promises or selfish interests.
*317

II. CONCLUSION

My father is now ninety-one years old and declining steadily. Bemused at having
witnessed the dawn of a new millennium, my father knows that he never will see his
vision of a "free" Cuba materialize in his homeland. But he and others like him, whether
on the island, here, or elsewhere on the globe, have planted seeds of principle and
vision that continue to flower and blossom. The future is not his, nor is it Fidel's or his
adversaries'--it is, instead, ours: Cubans at the margins of this century's dichotomies,
who are captive neither to Miami nor to Havana, and who seek instead a principled
alternative to both.
If ever you visit either of my two hometowns during this era of diaspora and deadlock-and as you enjoy their local delights, including their respective versions of Cuban cuisine
and culture--look around you for subtle signs of the histories and hopes sketched above,
and you will see them. In this way, you may begin to navigate for yourself the slivers of
unoccupied space that exist stubbornly between the bipolar narratives urged upon you
from Miami and Havana. In this way, and over time, you may become able to help us-Cubans there and here--to navigate successfully the treacherous shoals of contention
and manipulation that have co-enabled the elites here and there jointly to keep Cubans
apart while we remain a nation.
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